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Southern Africa

CPA TRAINING PRE-REQUISITES

Practitioner Training Investment:

o Public course (in South Africa): R39,500 (includes 8 x CPA’s)
o In-house training: conducted with minimum number of 3 delegates, 10% discount applies.
o l-on-1 training: R76,800 (includes 11 x CPA’s)

Travel, accommodation and subsistence costs for the trainer also apply to 1-on-1 and in-house
training.

Cost of Annual Organisation Licence (once delegate is accredited) payable per annum, by the
organisations, on anniversary date of licence issue, price valid to end 2010:

o 1¢t Practitioner @ R12,650
o 2 and subsequent Practitioners— added to license @ R9,950

Note: in the case of Global Licenses, these costs apply per region.

Delegate Prerequisites:

1. You must have undergone a CPA interview with feedback and results should indicate

. Be on Growth Path of Strategic Intent as a minimum.

. Have a Current Level of Capability of Strategic Development (Current Level of
Capability of mid- to high- Practice would only be acceptable in specific circumstances
relating, for example, to years of working experience — this to be at the discretion of
Bioss).

2. Have 5 years work experience and a sound understanding of the way in which organisations
work. A background in Human Resources / Psychology and solid organisational experience in
a middle management position are preferable. Your curriculum vitae must be submitted on
application for training to Lisa Ashton at lisa@bioss.com

3. Have emotional maturity, self-assurance and resilience (such as the ability to stand up to
organisational demands).

Possess very good interpersonal and proactive listening skills.
Be empathetic, patient, and demonstrate respect for the dignity and rights of the individual.

Be open-minded.
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Interviewing skills are essential
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Notwithstanding the above, Bioss SA reserves the right at all times to decline an application to be
trained as a CPA Practitioner.

Please also note that Bioss SA does not accredit independent consultants as CPA Practitioners
unless prior arrangements to the contrary, on an individual basis, have been made with Lisa.

Accreditation requirements:

Attending training does not automatically imply that the delegates will be accredited. For
ACCREDITATION, delegates are required to:

1

Successfully complete exercises given during training, and successfully score 3 x observed
(trainer-conducted) interviews during training.

Conduct, score and write reports on 6 x observed CPA’s during the practical component of
the training — reports to be produced within a maximum of 4 weeks of the end of training
and reviewed by the Trainer(s) for provisional accreditation.

For full accreditation, trainee practitioner must successfully conduct a minimum of 8
further CPA’s (with at least the final 2 being observed) within 6 months — the results and
reports to be audited by the Trainer. The observed CPA’s can be done by video or video
conferencing. Final number of CPA’s required for full accreditation is at the discretion of
the Trainer.

Note: full accreditation can only be considered by the trainer once 8 CPAs have been
OBSERVED and reports AUDITED.

Maintenance of Accreditation after training and licencing:

We need to ensure, on behalf of your organisation, that high levels of Practitioner skills are
maintained and that acceptable quality standards are applied to the use of CPA. In order to retain
active accreditation status, Practitioners are required to:

T
T
T

submit at least 6 results per year,
attend refresher workshop as indicated in your contract, and
submit the results of their CPA’s carried out to Bioss SA quarterly.

Cost of interview schedules for use by accredited practitioners:

Once trained, CPA forms are available by online download at any time at a cost of R150 each.

FOR FURTHER INFORMATION / TRAINING REGISTRATION ¢ Email training@bioss.com

Information as per Bioss Global Standards ¢+ 2007/8
Prices as per 2010 price list.
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