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ROLE / JOB PROFILING (MWR) - ANALYST & PRACTITIONER 

TRAINING INFORMATION AND PREREQUISITES 
 
 

Role / Job Profiling (MWR Analyst)  

An entry-level category that is most suitable for professional HR practitioners, young graduates or 

line staff.   The potential trainee should meet the following Criteria in order to be trained: 

● Exhibit a sound knowledge of the MWR.  

● Demonstrate ability to gather information through an interviewing process, interpret the 

job’s unique contribution to the company within the context of other jobs, structure, and 

process flow.  

● Capture it in a post profile. 

 MWR Analyst training focuses on the following areas: 

 The MWR model ɬ theory, central concepts and implications  

 Contextual factors in the world of work and organisational life cycles 

 The MWR and capability in perspective 

 Conducting the work theme audit and compiling individual work profiles     

 Context, ethics and impact of analysis and interpretation 

 
 

MWR Practitioner 

This is aimed at experienced OD and HR practitioners, specialists and consultants with senior 

management experience in large organisations.   The focus is the analysis and interpretation of 

total project information and serving as general project co-ordinator. Accredited individuals 

should be able to co-ordinate work themes audit projects and advise on or manage advanced / 

higher level Organisational Development interventions. 

 

MWR training requires that a potential trainee should meet the following Criteria in order to be 

trained: 

 

● Exhibit a sound knowledge of the MWR. 

● Maintain a healthy scepticism of knowledge and research or findings about organisations, 

and be objective about roles and their complexity.  

● Provide information and impart insight or skills to their organisations and have experience 

in managing and co-ordinating projects. 
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MWR Analyst / Practitioner Training 

The training programme is focused on encouraging the use of the MWR theory to solve real- life 

business problems and to equip trainees with a working knowledge of the MWR theory, 

organisational contexts as well as a general understanding of related processes in an accessible and 

experiential format.  

 

Stage 1 ɬ Formal Training 

A minimum of 2 days training for Analyst level and 3 days for OD Practitioner level training is 

required.  This includes MWR, its origins, applications and emphasis on the themes of work 

and the Levels of Work Audit and Post Profiles, the importance of contextualization, 

information gathering, analysis and interpretation, and a mini audit in practice.  This may be 

presented as a modular programme. 

 

Stage 2 - Practice 

MWR Analyst level – compilation and presentation of individual post profiles, the number 

of which will be set by the Trainer. 

 

MWR Practitioner level - an actual project needs to be carried out at the trainee’s company 

or in a client company. The trainees should be responsible for the co-ordination / 

management, detail and the success of the project and the project will be aimed at either 

Analyst or OD Practitioner level, depending on the accreditation required. 

 

A presentation at the end of the project is to include the compilation of a project report and is 

to include feedback to management by the candidates.  The project is reviewed by the 

Trainer for accreditation purposes.  

 

Stage 3 - Provisional Accreditation 

Candidates must demonstrate the ability to solve real life business problems through the 

application of the MWR theory in the required level project, choosing a real life business 

problem to address, with a clearly stated purpose and outputs and with the candidate 

managing the complete project from the data collection to the compilation of post profiles 

and / or presentation of findings.  

 

At MWR Analyst level the project may be directed at Quality, Service or low Practice theme 

complexity, but for OD Practitioner accreditation, it is preferable that the identified project is 

at least of a Practice theme complexity.  Alternatives may be discussed. 

 

Stage 4 - Final Accreditation 

MWR Analyst - this will follow after demonstrating competence in compiling post profiles, 

submitted as either a component of the course or subsequent to the workshop.  These should 

be completed within two months of the end of the course. 

 

MWR Practitioner level - this will follow after review of an individual’s understanding and 

contribution to the project and deadline for project delivery and completion within six 

months. 
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MWR Quality Assurance / Refresher Process 

Practitioners should either: 

¶ attend a refresher workshop / conference once every two years to review projects conducted, 

¶ or, a Trainer will sit in with practitioners in their areas of work to review and audit their 

practice / projects.  

 

 

 

FOR FURTHER INFORMATION / TRAINING REGISTRATION ɬ Email training@bioss.com 

Information as per Bioss Global Standards ɬ 2007/8 

Prices as per 2010 price list. 
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