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APPRECIATION

“Appreciation’” is the underlying principle
and with organisations, underpinning all of its procedures suc h as Working
Relationships Appreciation, Peer Relationships Appreciation, Value Appreciation, Key
Relationships Appreciation, Knowledge Appreciation, the SPIRAL OF
Spiral of Appreciation, as well as the overall consulting S
approach.

ATION AND

Acknowledge

The work done in an appreciativettsg is always with the
person or organisation as they go about doing the very
demanding work of making explicit what they know, Achieve > Imagine
what they need, what they want, what they need to N
rehearse, to review and what they would prefer not to b eopei

think about. It is of the essence that the responsibility for Desigr
decision-making remains unequivocally with the person

or the organisation ...

challenged

... Full Fact Sheet available on www.bioss.co.za
[Full Fact Sheet on APPRECIATIVE CONVERSATICNWORKSHOP also available]

CHANGE MANAGEMENT

... Core to the Bioss consulting appmoach is the Matrix of Working Relationships
(MWR) - one of the most comprehensive and useful models of organisational
behaviour and dynamics currently available. This model provides in -depth
understanding of the types of responsibilities and challenges experienced at the
various Themes of Work represented within any organisation. Using this
understanding, Human Resources practitioners and Managers can be enabled to
manage change and build resilience relevant to the specific challenges of each Theme
of Work.

THE BOSS SOUTH AFRUCA The Bioss perspective of Change Management
therefore focuses on assisting organisations and

ﬂuﬂﬂ e individuals to deal with the complexity created by

the change, enabling the organisation to return to

Legtianed g (or create) a condition where individuals
e ﬂaga experience flow, resulting in increased
performance, health and overall organisational

ot " wellness..

... Full Fact Sheet available on www.bioss.co.za

www.bioss.co.za
+27 11 4502434
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COMPETENCY DEVELOPMENT

o
bIOSS The MWR model provides a sound theoretical foundation that may be used in the

Southern

Africa

>

>

>

SCALE OF WORK CHALLENGES

development of competencies for organisations. All of the products and services

offered by BIOSS SA, including competency profiling, are based on the MWR
framework. Results from any intervention using
our products and services can therefore be fully
integrated. The MWR model has been
comprehensively researched and validated and is
used by many organisations world -wide, large Added

value

Value
systemns

STRATEGIC INTENT

of
STRATEGIC DEVELOPMENT a0

and small. for the

PRACTICE
The MWR model identifies seven themes of work, - R
differentiated on the basis of complexity and time - i

.. . . QUALITY
span of decisionrmaking. No theme is more

important than another, and people working within each theme add value and
provide a unigue contribution to the flow of work within organisations by:

Doing work that is completely different
Making provision for reporting levels to do the same,

Signalling these aspects to the outside world.

... Full Fact Sheet available on www.bioss.co.za

ASSESSMENTS

Performance of the Organisation and its people The ObjeCtive is to tap into the maximum
potential that a person has by assessing a
broad range of abilities, attributes, values,
competencies and behaviourd styles using
an integrated set of methods and models of
human behaviour. The primary advantage

Inappropriate decisions - assets yield
far less than their potential return.

Assets not yielding enough.
Costs escalating.

Assets just earning their
keep - people slightly
sireiched.

cost contained.

Ci ise, 1
constas s R and value-add of an integrated assessment
process is producing objective and
A.SS?!S wasting, costs . . . )
asoalaiing. Fecplsibares scientifically generated data and information
RANGE OF CAPABILITIES for decision-making purposes.

No single selection method can satisfactorily assess or predict success at work. At the
same time, understanding what people must achieve in the work they do - and
measuring these outputs — has become a fundamental processes of work. Assessment
centres provide the opportunity to participate meaningfully in the generic business
cycle of understanding evolving needs in society, designing entrepreneurial
interventions, maximising distinctive competencies, honing competitive advantage
and aligning resources for the best possible outcome ...

... Full Fact Sheet available on www.bioss.co.za

www.bioss.co.za
+27 11 4502434
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CUSTODIAN WORKSHOP

The Custodian Workshop is a 2-day programme that enables a non-practitioner
to:

» Understand the Matrix of Working Relationships (Levels of Work)
» Understand the difference between Level of Work and Capability

» Manage the use of BIOSS related technolgies in their own organisations
» Understand, interpr et and update CPA and IRIS data

» Understand and updat e Work Flow and Capability Maps

>

Translate for and educate line managers in the use and implications of these
technologies and results obtained from their use

» Understand the uses and applications of these technologies as well as howto
turn data into intelligence

» Uphold and man age the ethics of the processes

» Understandand manage t he Organi sattionstoBI®SScont r a
Southern Africa

» Manage the Organisation’s database

... Full Fact Sheet available on www.bioss.co.za

MWR (Matrix of Working Relationships) TRAINING

Based on extensive research, the Mtrix of Working Relationships (MWR) is one of the
most comprehensive and useful models of organisational behaviour and dynamics

currently available. It looks at

Quality enterprises, their people and their
1) Q oo strategies and provides an integrated
2| Q| 85 |pcie framework or contex t for:
3| Q| S L i » understanding organisational
4| Q S P | SD [Hrtests functioning,
5/ Q| S P | SD | SI |Goerste » addressing vital business issues and
6 Q| S| P |SD| SI|cC [somorste organisational and HR
slals P lsp | s | cc | cp interventions, and

» allows for a common
@ Bioss understanding of organisational
complexity between diverse stakeholders.

BIOSS SA offers a 2dlay MWR Analyst training course enabling delegates to apply
MWR theory to:

» Organisational design, restructuring and strategic positioning

www.bioss.co.za
+27 11 4502434
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» |dentification of ineffective line communication due to missing or superfluous
levels

» Job profiling as a basis for job evaluation sygem and remuneration practices

Southern » The development of competencies at different levels of the organisation
Aﬁ'ic@

» The design or revision of performance management systems by differentiating
core and discretionary space in individual work

» Creating personalised individ ual development plans

» Whilst the content of the training is customised to meet the unique needs of the
organisation, the core elements of the course cover:

MWR theory

Job profiling principles and application

Competency development

Organisation development principles and application
Organisational mapping and report -writing

¥y ¥ v v ¥

... Full Fact Sheet available on www.bioss.co.za

ORGANISATIONAL MAPPINGA

Since leadership / management depends heavily on the understanding of what is
happening now in the organisation
OPERATIONAL SOLUTIONS ORGANISATIONAL MAP .

in order to know what to do (and

A when) to ensure results, something
(j more is required to help

/A management see t he
D ] A" We Dbelieve that Organisation
Mapping & provides this departure
point.

Organisation Mappinga is a

Q:Leve\ of Work A: Currentcapabilty | process that displays key

leveraging information in a

graphic format to:

» Facilitate diagnosis (or a gap analysis) of what is not happening; as well as
assisting with identifying potential reasons for these deficiencies.

» Assist with decision making regarding the most suitable actions or interventions
to prioritize / correct short -term needs (burning platforms) or achieve longer -term
objectives.

» Provide a time-sensitive review mechanism in order to assess progress or lack
thereof.

... Full Fact Sheet available on www.bioss.co.za

www.bioss.co.za
+27 11 4502434



Themes of Work and Capability

The CPA is a powerful technology
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CPA (Career Path Appreciation)

used in the recruitment, mentoring and

development of people, assisting in the identification of potential high -fliers at an
early stage and helping organisations to fast track and develop talent for the future

by maximizing individual capabilities and creativities and minimizing the risk of

high calibre turnover. The CPA
to their current and future capability,

hel ps to pace peopl e’ s
resulting in improved productivity and

organisational effectiveness and well-being.

The CPA is a Ton-1 interview during which the candidate has an opportunity to
explore and reflect on his/her career, their aspirations, the type of work that they find
challenging and stimulating, and elements of work that frustrate them. The CPA
Practitioner arrives at an understanding of the type of work that challenges and
stimulates the candidate at present (we refer to this as FLOW) as well as how this is

GROWTHCURVEPLOT

likely to develop and mature over time.

In summary, the CPA provides the
individual and the organisation with
information about how individuals prefer
to approach work and decision making,
and how this will change and devel op in
the future, within the cont ext of different
themes of work ...

... Full Fact Sheet available on www.bioss.co.za

MCPATM (Modified Career Path Appreciation)

The MCPA™ (Modified Career Path Appreciation) is an internet -based computerised
version of the CPA — a labour-saving alternative for the full process which can be
carried out across time zones and in circumstances as geographically separate as

current technology will allow.

This is a two-part process. A candidate would first complete an Intern et based
guestionnaire designed to explore their experience of and preferred approach to
work. Once the results of this questionnaire have been received, an accredited MCPA
practitioner conduct a 1-on-1-Validation Interview with the candidate (telephonic ally
if necessary), during which the candidate has an opportunity to reflect on his/her
career, aspirations, the type of work that they find challenging and stimulating as well
as elements of work that frustrate them! The MCPA Practitioner arrives at an
understanding of the type of work that would challenge and stimulate the candidate
at present (we refer to this as FLOW) as well as how this is likely to develop and

mature with ti me

... Full Fact Sheet available on www.bioss.co.za

www.bioss.co.za
+27 11 4502434
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IRIS
The IRIS is ore of several processes used in relation to the Matrix of Working
Rel ationships (MWR) to ensure that an i nct

Is correctly matched to their level of work. Whilst Work Theme Auditing focuses
on the complexity requirements of positions or posts, IRIS focuses on how well
an individual will be matched to a Theme of Work.

IRIS is a quick and inexpensive way to identify the level of work complexity that
candidates are comfortable handling, both now and in the future. During the 30 —
40 minute person-to-person structured interview the trained practitioner gains
insight into the level of work complexity an individual is currently in flow with, as
well as how this is likely to grow and develop in the future. This provides

, S nap s df whee ‘an individual is likely to experience flow in 5, 10 and 15
year s’ ti me.

IRIS was specifically designed for use with people currently working in the

operational levels, from filing clerk to specialist, up to middle management

positions. A second version of IRIS is used for graduates with little or no work
experience. The focus of IRIS is only in the context of the MWR and how well
people are matched to their theme of work ...

... Full Fact Sheet available on www.bioss.co.za

FLOW WORKSHOP

FLOW - individuals thrive when the
challenges of the world in which we work,
learn and live draw fully on the perspective
we bring to it. We flourish when the
challenges are diverse enough for our
curiosity and complex enough for the
connections we want to make, the
potentials we want to imagine. People all
over the world describe the feeling of that
bal ance as b-emnergiged, conident, tcompetent, going with the grain,
exhilaration as they cope successfully with new challenges. Things just seem to
happen right of their own accord. Our intuition is just there for us and if there are
choices to make, we make them almost without being aware.

If the challenges are insufficient for the perspective we bring, we feel frustrated,
switched off, and eventually anxious, hesitant and low on confidence. We lose
touch with our intuition and if there are choices to be made, they seem obvious
and self evident, they require no judgment and are felt to be tedious and
demoralizing and no fun. If the challenges are overwh elming, at first we feel
perplexed and have to coax our intuition. If overwhelm increases, worry takes

www.bioss.co.za
+27 11 4502434
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over, we lose our feel for significant differences and so are forced to gamble
rather than make coherent choices. We long for the comfort of our intuitio n and
yet we fear it.

Lecture-based learning, group discussion and debate as well as group and
individual exercises result in:

» Learning about Flow and the way in which it influences decisions and the way in
which we deal with challenges in our personal a nd working lives.

» |dentifying implications of Flow on leadership (and specific to your organisation).

» Determining methods of dealing with a possible lack of FLOW (misuse / abuse) it
at a personal, team and organisational level.

... Full Fact Sheet availabn www.bioss.co.za

LEA (Coaching for Leadership Effectiveness)

LEA is a customised coaching intervention
which aims to review the progress and
unf ol ding of t he i nd
repertoire. This refers to the relevant aspects
of leadership and management, as well as the
comfort with which the individual can utilise
alternative approaches when required.

Skills
ti vene

Capability
Judgement

Motivation Experience

It is an initially diagnostic process that assists

senior leaders in understanding their unique strengths and vulnerabilities within the

organis at i on al context, as well as providing
Advancement Strategy (CAS), Potential Inhibition Factors (PIFs), and possible
developmental actions

The LEA typically consists of four phases:
» A brief revisit or update of existin g CPA information,
» identification of the current leadership and managerial repertoire,
» a focus on the turning points in both career and personal life, and then
» agreement on requisite future actions ...

... Full Fact Sheet available on www.bioss.co.za

TRANSITIONAL COACHING

For individuals facing the transition from operational to general management work,

the experience can range from uncomfortable to completely daunting. Successfully
negotiating this change requires letting go of most of what has work ed in favour of
career and organisational success, and ref
to make a contribution to a different world of work.

www.bioss.co.za
+27 11 4502434
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<«
v The Career Path Appreciation (CPA) process serves as an indicator of when this
critical transitio n is likely to occur for individuals. It does not however assist them in
blOSS managing the inevitable turmoil that accompanies this and does not guarantee that
Southern an i ndividual’'™s inhere
Africa into performance. 3

z—,?
BIOSS SA offers transitional caching for these ‘%«’
o . : o . T &
individuals, which assists individuals in —~E| s W

contextualising their environment, identifying the
required changes and implementing these.

Who would benefit from transitional coaching?

» Individuals who are currently experiencing or about to expe rience a transition
from , Connecting' to , Modelling"

» Individuals who are about to or have recently entered a position within the work
theme of Strategic Development.

... Full Fact Sheet available on www.bioss.co.za

TALENT MANAGEMENT & SUCCESSION PLANNING

HR STRATEGIC VISIONS SUPPORTING BusiNess INTENT  Finding,  developing and retaining

o], necessary skills are constant challenges,
-~ ey . . . .
e ST given the skills shortages in South Africa.
Sceni () 0w N BiosS SA has the  technol d
(" The organisational | | cosmkrateron \ai?;?.ﬁ.lﬁx;“emfs N, as the technology an
N e ., ™ knowledge to assist you in addressing
[‘H R wm———. A Y’/ - these challenges in a timely and cost
effective way.
[rase2 |
BI OSS SA's approach to s

management and deployment includes:

[ s | » Establishing the talent pool and overall
organisational bench strength. (Management Information System, capability balance
sheet, talent pool depth and width)

» Determining the high priority areas and review required.

» Managing the process strategically throughout the organisation with line
management.

» Our approach is supported by realistic and realisable indications of potential /
performance, displayed in an easily understood, flexi ble and visual format.

The benefits:
Identify, develop and retain high potential individuals
Plan successors in line with future business needs

¥y v v

Develop and retain good performers and scarce skills

... Full Fact Sheet available on www.bioss.co.za

www.bioss.co.za
+27 11 4502434



