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Independent, scientifically validated and comprehensive evaluation, risk assessment
and identification of development needs for SME Leaders.

INTRODUCTION

SME LEADER AND RISK EVALUATION was developed through an identified need for an
independent assessment and monitoring system that  scientifically evaluates potential SME
Leadership and which provides a framework for the coaching and guidance of Leaders through
the various phases of their company—from implementation to growth and maintenance.

With a proud history of service to blue chip
companies spanning a number of various industry
sectors, Bioss SA provides strategic and operational
business solutions, academic research and
statistical analysis, together with full assessment
service, training in conducting assessments, job
profiling and database management, matching |
people with work, strategic fit, organisational
mapping as well as providing individual and
organisational development.

SME LEADER RISK EVALUATION
What we offer :

A comprehensive assessment of capability, values and competencies
A risk assessment in terms of granting supplier contracts to the SME
Short listing of potential suppliers in terms of leadership risk
Identification of development needs for BEE SME leaders

The directors and management of Bioss SA maintain an indepth understanding of the South
African economic situation and the need to develop the country’s economic potential through
Black Economic Empowerment in order to enable South Africa to compete globally, utilizing its
full human resource capital.

Bioss SA is an independent, South African owned and managed company, dedicated to
assisting clients in the development and organisation of their people and structures for
sustainable viability.

We look forward to being of service to you

POINT, IRIS, CPA, MCPA, CPA+ Leadership Effectiveness Appreciation, CONTACT US
Organisational Mapping, Matrix of Work Analysts and Practitioners, Custodian
Workshops, Interviewing  Skills,  Facilitation  Skills, ~Career Transition
Management, Talent Pool Charting, Assessment Centers, Job Profiling and

www.bioss.co.za info@bioss.com
+27 11 4502434



