


• Cost Management
Poorly managing change is costly to the project 
and the organisation; change management is a 
cost management tactic.

Why choose us as your 
Change Management 
provider?



The Anchor Chain™ Change Management Model

Anchor Chain™ Implementation Process

What is the Anchor Chain™ Change Management Model?

Underpinned by Levels of Work, a deep understanding of human behaviour and newest 
developments in Neuroscience. 

• A BIOSS-owned and developed Change Management Model.
• Developed over a 5-year period by senior change consultants.
• Addresses both planned and unplanned change.
• Is underpinned by Level of Work and a deep understanding of human behaviour.
• Combines elements of neuroscience and change agility. 
• Simple, practical and easy to use.
• Aligns with organisational culture.
• Creates organisational infrastructure to support change. 
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